CORDILLERA CONSORTIUM FOR AGRICULTURE, AQUATIC, AND RESOURCES RESEARCH
AND DEVELOPMENT {CorCAARRD)

CONSTITUTION AND BY-LAWS

ARTICLE | - NAME AND PURPOSE

Section 1. Name. The consortium shall be officially known as the Cordillera Consortium for
Agriculture, Aquatic, and Resources Research and Development with the acronym
CorCAARRD. It shall be a non-profit organization under the laws of the Philippines.

Section 2. Purpose. The Consortium was created to promote the application of science and
technology along agriculture, aguatic, forestry, and natural resources {AAFNR) sector and to
provide a venue for joint planning, monitoring, evaluation, and sharing of resources through
collaborative interventions among its members through the implementation of:

Strategic Research and Development

Capability Building and Research and Development Governance
Research Results Dissemination and Utilization

Policy Advocacy

LTS

ARTICLE I1 - HOST INSTITUTION

-

Section 1. Host Institution. The Benguet State University {(BSUJ shall be the host institution.

Section 2. Science and Technology Program. The Benguet State University shall institutionalize &
science and technology program for agricufture, aquatic, forestry, and natural resources
research and development where the Consortiumn’s program shall be linked and integrated.

Section 3. Consortium Funds. On behalf of the Consortium, the Benguet State University shali accept
funds from ail the Consortium member-institutions {CMis) and other donors and disburse the
same for the Consortium’s programs, projects, and activities approved by the RRDCC.

Section 4. Resources and Commitment. The Benguet State University shall commit the services of
identified personnel and physical resources for the operations of the Consortium. The
identified personnel shall be designated on special detail in addition to their current duties
and responsibilities. The personnel may be designated for any of the following functions:
consortium director, consortium deputy-director, cluster coordinators, and technical and
administrative staff. The Benguet State University shall also provide the Consortium physical
resources such as office space, furniture, equipment, and basic utility services hut not limited
to electricity and water.

ARTICLE | ~DEFINITION OF TERMS

“pAFNR” — refers to agriculture, aquatic, forestry, and natural resources.

“eonsortivm” — refers to the Cordillera Consortium for Agriculture, Aguatic and Resources Research
or CCAARRD, an organization of government and non-government institutions with a common
interest in promoting the application of science and technology and shall contribute annual
dues to maintain engagement.

“Consortium Clusters” — refer to the units in the Consortium Organization that shall focus on the three
regional thematic areas: {1) research and development cluster, {2) technology transfer cluster,
and {3) knowledge management cluster
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“Cluster Coordinator” — refers to personnel from the nost institution and/or consortium member
institution designated as coordinator for research and development cluster, technology
transfer cluster, or knowledge management cluster. Each coordinator's current
position/designation in his/her institution shall correspond to the cluster he/she will
coordinate.

“Consortium Director” ~ refers to RRDCC-appointed personnel with at least a Salary Grade 24 and
who shall come from the Consortium member-institution where the RRDCC chair comes from.

“Consortium Deputy-Director” — refers to personnel with at least a Salary Grade 24 whose currant
function in the mother institution corresponds to the function in the Consortium.

“CMII” — refers to the Consortium Member Institution.

“Fiesta” — refers to an event that promotes industry strategic plan or commodity technology.

“Host Institution” — refers to a government or private agency/organization which commits the
services of identified personnel, office, and other resources for the operation of the

Consortium.

“RRDCC” — refers to the Regional Research and Development Coordinating Council or the Council. It
shall be composed of the heads of the CMis.

“Science and Technology Program” — refers to the research and development program for
agriculture, aquatic , forestry and natural resources of the host institution where the
Consortium science and technology program can be linked and integrated.

“ppA” —refers to plans, programs, and activities.

“DOST” — refers to the Department of Science and Technology.

“pCAARRD” — refers to the Philippine Council for Agriculture, Aquatic and Natural Resources Research
and Development

ARTICLE 1V —~ THE ORGANIZATION

Section 1. The Organization. The organization of the Consortium shall be designed to provide in 2
hierarchical arrangement the lines of authority, rights, and duties of the member institutions
making up the Consortium. It determines how the roles, power, and respansibiiities are
assigned, controlled, and coordinated, and how information flows between the different
jevels of management. It also defines how activities such as task allocation, coordination,
and supervision are directed toward the achievement of its vision, mission, and goals,

Section 2. The Regional Research and Development Coordinating Council (RRDCC). The RRDCC or the
Council shall be composed of the heads of all the CMIs as the principal members who may be
officially/legally represented by their respective duly-appointed Alternates. The role of the
Council in the Consortium shall be to:

a. Serve as a policy-making body;

b. Approve the annual, medium-, and long-term R&D/S&T plans/programs including
capacity building and governance policies;

¢. Endorse regionai research and development program for possible funding to DOST
PCAARRD, DA-BAR, and other funding institutions;

d. Facilitate the development of efficient systems for monitoring and evaluation that shatl
result in consistent achievements of target deliverables;
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e. Encourage active participation of the rember institutions in the Consortium’s major

activities:
5.1 Regional Symposium on R&D Highlights
5.2 Annual in-House Raviews
5.3 Farmers and Industry Encounter through S&T Agenda (FIESTA)}
5.4 Exhibits
5.5 Training Activities
5.6 RRDCC, Cluster, Secretariat Meetings

-~ f. Facilitate the active participation and commitment of CMis in DOST- PCAARRD activities.

Section 3. RRDCC Chairperson and Vice-Chairperson. The Council shalt be headed by a Chairperson
with a Vice-Chairperson who shall be both elected from among the CMI heads in good
standing. Any Council member in good standing may be elected or designated to any position
in the Consortium in the exigency of service.

The Chairperson and Vice-Chairperson shall serve for a period of two (2) years for a maximum
of two consecutive terms.

The duties and responsibilities of the Council Chairperson shali be to:

Preside over all meetings of the Council;

Oversee the general activities of the Consortium;

Take charge of the direction and action of the Consortium;

Approve the annual and other required reports of the Consortium including the agenda
for discussion for the RRDCC meeting; and

e. Enter into contracts, MOA, and other related agreements subject to approval or
confirmation by the Council.

ap oo

The Vice-Chairperson shall exercise all powers and perform all duties of the Chairperson
during latter’s absence or incapacity and shall perform other duties assigned to him by the
RRDCC.

Section 4. Consortium Director {CD). The selection and appointment of the Consortium Director shall
come from the agency where the RRDCC chairperson came from, and shall be based on
Qualification Standard that will be set by the Council. if the RRDCC Chair is from the base
agency, the CD designated by the RRDCC Chair shall be the one to sign all financiai
transactions. As the catalyst of the Consortium, the CD shall perform the following:

a. Carry out the goals, policies, and projects of the Consortium as well as manage its day 10
day activities;

b. Serve as ex officio member and head of secretariat of the RRDCC and the Consortium;
Attend all RRDCC meetings where he/she shall report the progress of the Consortium;
Prepare notices of meetings, keep the minutes of RRDCC meetings, and serve as custodian
of Consortium documents;

e. Develop systems to improve financial management of the Consortium (i.e. timely
liquidation of DOST PCAARRD fund releases and high fund utilization);

£ Facilitate and lead in developing regional plans, programs, identification of regional R &
D activities, and packaging of programs on identified regional priorities aligned with the
hast institution’s and CMIs’ AANR and Regional Development Council;

g. Coordinate the conduct of annual in-house reviews, regional symposium on R&D
highlights, and consortiurn meetings including other important Consartium activities;

h. Ensure collaboration and negotiate commitments for fund counter-parting/-sharing
among the CMIs and other stakeholders;
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